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Most of us fear and dread conflict, at home or at work. But conflict can be your ally, not your enemy.

Conflict doesn't have to tear your family or organization apart.  Using the story of a family business

leader embroiled in generational conflict, Red Zone, Blue Zone shows how to navigate conflict in a

way that is healthy and leads to enhanced relationships, self-awareness, and greater leadership

success. Practical response activities and personal reflection questions help the reader understand

the sources of conflict, have a working command of conflict navigation principles, and be equipped

to help others navigate conflict in their own lives.  In Red Zone, Blue Zone readers will learn skills

such as:  Questioning, Listening  Pacing  Reframing
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Dr. Osterhaus brings one of the most difficult challenges every leader faces into clear perspective

and in a very accessible way. How to be a healthy leader and build a healthy organization. I was

immediately pulled in by the story and then began to see how much of the story not only reflected

my challenges in organizations but my personal challenge as to what kind of leader I was. Leaders

are great at strategy and execution but few know how to create healthy organizations. I'm buying

copies for my clients!

Red Zone, Blue Zone is an engaging and insightful book, providing a helpful framework for turning

conflict into a personal and organizational asset. It's short, but not shallow. It provokes personal and

team reflection and provides a pathway to new and productive organizational behavior. I wish I'd



read this years ago, and I'll be putting it into practice in the years ahead.

Great resource and excellent insights into why and how to resolve conflict.
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